
Nearshoring services are Consist‘s answer to the enormous increase 
in companies’ cost pressure. Using these services as an alternative 
and a supplement to their own capacities offers a great opportunity 
for any company, particularly for small to medium-sized companies. 
The focus isn‘t just on costs, but to strike a good balance between 
cost and quality for IT products and services.

Consist Nearshoring largely eliminates the risks of traditional shoring 
approaches like poor quality, communications problems, rework and 
so on that counteract any cost advantages. Consist combines the 
use of international location advantages with a clearly structured and 
comprehensive project management system. You not only benefi t 
from the cost-effectiveness of the service, but also receive the quality 
you need in the timeframe you defi ne.

What sets Consist Nearshoring apart from the rest?

  Service Management: All nearshoring projects are managed by 
experienced Consist project managers or service managers from 
Germany. We can therefore guarantee short communication pa-
ths to our customers and transparency in the provision of services.

  Nearshoring Employees: The nearshoring employees engaged 
by Consist speak German, have outstanding, certifi ed educations, 
and are familiar with the German business mentality.

  Standards: Consist defi nes specifi cations for everyone involved 
with respect to the processes, methods, and standards to be used.

  Tools and Technology: The use of mature tools and a very good 
infrastructure increase the effi ciency of cooperation.

Transparent Calculation for Nearshoring Services

You pay a monthly fl at fee for the services agreed in a contract rsp. a 
Service Level Agreement. This fee includes all services, even manage-
ment actions such as coordination, control, personnel management, 
and training. There are no hidden costs. 

Savings without Concessions!

Consist Nearshoring Services

At a glance

With mature Consist Near-
shoring Services, benefi t from 
particularly cost-effective and 
high-quality IT services under 
German cooperation and project 
management. 

Together with our partner EBS 
Romania, we offer a variety of IT 
topics at a particularly attractive 
price/performance ratio.  

When can Nearshoring 
Services provide support or 
an opportunity for you? 

  Acute or chronic lack of IT 
staff

  Narrow time windows for 
implementation/delivery of 
services 

  Too much daily business to 
keep up with or even start on 
strategic plans

  Short-term workload that 
cannot be fl exibly met 

  Tight budgets/cost pressure 
  No resources free for new 

tasks
  Product quality amenable to 

improvement
  Short-term needs for research 

and proofs of concept



What do we offer as a part of Nearshoring Services?

  Application Maintenance: We take on responsibility for the maintenance and further deve-
lopment of standard software such as SAP, MS Sharepoint Server, Navision, Siebel, and custom 
software such as .NET, Java, and Natural. If you want to relieve your own employees of some of 
their load, or reassign them to other tasks, you can entrust us with the management of certain 
applications. With our mature procedures, we are able to take over the application completely 
within three to six months.

  System Management: Just as in application maintenance, we can 
take on responsibility for the management and administration of 
systems such as implementation, confi guration management, soft-
ware distribution, database administration and operations, as well as 
system monitoring and tuning.

  Programming, Quality Assurance, First- and Second-level 
Support: We can supplement existing teams with qualifi ed em-
ployees. Important controlling functions such as architects, project 
managers, and quality designers can remain local.  

Interested?

Try out our Consist Nearshoring Services and benefi t from German 
project management with over 35 years of experience and compe-
tence as an IT service provider with fi rst-class expertise. 

Easy and pragmatic! The four steps to Consist Nearshoring.
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