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In the black in 2008

Consist grows sales again

The Kiel IT company Consist Software Solutions GmbH recorded a
sales growth in 2008 of 18%, to EUR 17.3 million. The mainstay of
sales continued to be project work. The sales share of service con-
tracts for custom software grew considerably. The provision of
specialized technical solutions for niche markets continued strong,
as well. For 2009, the company expects great demand for its solu-

tion for the forthcoming digitalized waste management.

Kiel — For Consist, 2008 started with the celebration of its 25th anniver-
sary, with 300 guests at the Chamber of Industry and Commerce (IHK)
in Kiel and guest speaker Peter Harry Carstensen, Minister-President of
Schleswig-Holstein, and continued successful. The company was able to
increase its sales from EUR 14.7 million to EUR 17.3 million. The con-
solidated sales including Hamburg subsidiary Consist ITU Environmental
Software GmbH, specialized in Europe-wide IT solutions in waste man-

agement, grew by 17%, from EUR 15.1 million to EUR 17.7 million.

As in previous years, the mainstay of sales was project work, although
the areas of maintenance and continued development of custom soft-
ware grew significantly. The increase in maintenance contracts contrib-
utes to the company's stability. Consist has many customer relationships
going back years, and has also gained 15 new customers from various

industries.

"In the past, for a long time we primarily relied on IT projects, but today
we are increasingly fortifying them with maintenance contracts. These
secure ongoing business operations for our customers, and in contrast

to classical project work, they are far less dependent on the investment
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climate. Our high degree of technical expertise and extensive industry
independence ensure our continued good fortune in the project arena as
well," explains Consist Managing Director Martin Lochte-Holtgreven,
speaking of the success of the company's service portfolio. In addition to
the pillars of "Professionals & Projects” (IT consulting, projects, sourc-
ing), and "Managed Services" (Application Maintenance Services and
Consist-internal offshore development), the IT company also offers "So-
lutions”. With these specialized IT solutions, Consist develops its new

business in specialized niche markets such as waste management.
Waste management: topic of the future

Due to the enormous amount of waste in our society (21 million metric
tons of hazardous waste every year), efficient control of waste flows is of
vital importance Starting in 2010, the records procedure for the disposal
of hazardous waste will be converted to an electronic procedure (eANV)
—and as of 2011, the use of electronic signatures will be mandatory. The
goal of this change is to provide more safety, lower costs of bureauc-

racy, and simplified processes.

Consist has developed the IT solution Modawi for this industry, a solu-
tion for electronic data exchange between the participants in waste
management (producers, transporters, and disposal companies) which
supports all the processes for the maintenance and archival of electronic
documents as required by the Ordinance on Waste Recovery and Dis-

posal Records.

"Thanks to legal requirements, the implementation of the electronic re-

cords procedure in waste management will secure the license business Consist Software Solutions GmbH
A Consist World Group Company
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electronic consignment notes — completed on February 18, 2008 using

Modawi software.
New employees needed

Consist hired 20 new employees in 2008, primarily in the maintenance
and project divisions. Thus the company's sales force has grown too.
Today, Consist is working with 170 employees and freelancers — and
growing. "We want to continue to expand our team, and therefore will
also continue to be looking especially for experienced Java developers
and architects in the future," says Managing Director Ines von Jage-

mann.

An intensive, structured personnel management is important at Consist.
Over the last year, the Kiel-based company also invested in the continu-

ing education of its team in a variety of technical and non-technical skills.

Consist is also increasingly decentralizing leadership responsibilities,

relying on the integration of young, newly hired IT specialists.

This press release contains 3908 characters (including spaces), with an

average of 64 characters per line. You can also find it at

www.consist.de/presse

More information:

B About Consist: www.consist.de/www/en/index.html

B  About Modawi: www.modawi.de
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Illustrations:

Ines von Jagemann and Martin Lochte-Holtgreven
(management of Consist Software Solutions) agree:
Consist's enterprise strategy is on the right track — as shown by black ink in 2008.
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About Consist

Consist Software Solutions GmbH is a specialist in tailor-made applica-

tions and selected software solutions.

Consist Software Solutions has over 25 years of experience in informa-
tion technology (IT). The strengths of the company are its expertise in
both classical and modern technologies, its manufacturer independence,

its professionalism, reliability, and commitment.

Its subsidiary Consist ITU Environmental Software GmbH — Consist ITU
for short — is the specialist in Europe-wide IT solutions for waste man-

agement.
Mission

True to the slogan Pushing IT forward!, Consist Software Solutions uses
innovative IT solutions to shape the information technology of its cus-
tomers. Our company discovers opportunities and implements innova-
tions, thus increasing the competitiveness of its customers. Since 1983,
the company has already helped more than 600 well-known enterprises

and organizations to create significant added value in this way.
Service portfolio

The business activity of the internationally active enterprise is based on

the three pillars "Professionals & Projects"," Managed Services," and

"Solutions".
In the "Professionals & Projects” area Consist Software Solutions con- Consist Vviagt\évg:pe Csooml;atni;ms GmbH
centrates on IT consulting, projects, and the provision of qualified IT Falklandstrasse 1-3, 24159 Kiel, Germany

.. . P.O. Box 93 28, 24152 Kiel, Germany
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tion Maintenance Services) and offers cost-effective offshore develop-

ment within the Consist Group (Consist Group Services).

The business area of "Solutions" includes solutions developed in-house,
like the IT solution Modawi for electronic data exchange in waste man-
agement, the tracking software VERS, and the PerfoMon performance

monitor.
Target market

The target market across all industries consists of midsize and large
enterprises and organizations, primarily in Germany, but around the

world as well.
Shareholder and figures

Since 1995, after its purchase from the Krupp Group, our company be-

longs to the Consist World Group.

The shareholder Consist Software Solutions Inc. in New York is a soft-
ware company with over 35 years of experience in IT. Within the Consist
World Group, our company is the largest subsidiary in Europe. In 2008,
sales are projected to have reached 17.3 million Euros with approxi-

mately 170 employees.

Web: www.consist.de/www/en
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