
Have you ever considered developing one of your custom applica-
tions with an external provider? Do you want to keep control of the 
process so you can have your desired application in the end? Then 
have your application built on our software production line. 

What is Agile Software Production? 

The term Agile Software Production covers the implementation of 
your plan to create a custom-made application up to the provision 
of a Þ nished, production-ready software solution. We provide all the 
services needed for the development of your custom-made applica-
tion. You provide an idea or a requirements document, only partici-
pating in the deÞ nition of requirements and in acceptances. 

In our own internal software production line, we develop a high-qua-
lity custom-made application in incremental steps. 

When do you use Agile Software Production?

... if you want to outsource a work packet in the context of one of 
your projects.
... if you want to develop a new specialized application for your 
company, but you don�t have any free development capacity.
... if you want to get from a project idea to executable software 
very quickly.

Your advantages

Our Agile Software Production realizes your ideas for new custom-
made applications, resulting in a complete, ready-to-use software 
solution. Our agile process in software development makes the result 
incrementally controllable, and you get executable, production-ready 
partial solutions on a timely basis. So you get applications tailored 
speciÞ cally to your company and your business processes which have 
been extensively tested before every delivery.
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Make use of our software production line

Agile Software Production

At a glance

Have your custom-made ap-
plications built on our soft-
ware production line: as Agile 
Software Production using the 
methodology of agile software 
development. 

You contribute the idea and the 
requirements, and we create 
your application at our site. 
During development, we provide 
you with regular acceptance-
ready partial results, and you can 
steer the process at those times.

agile [æʤ.aɪl] from French 
agile, from Latin agilis (�agile, 
nimble�), from ago (�do, act; 
move�).

Agile software development 
refers to a group of software de-
velopment methodologies based 
on iterative development, where 
requirements and solutions 
evolve through collaboration 
between self-organizing cross-
functional teams. [...]  

incremental [ˈɪŋkrәˈmentl] of, 
elating to, being, or occurring in 
especially small increments.

Sources: wikipedia, wiktionary, Merriam-Webster



Our procedure: incremental and agile 

During implementation, we proceed incrementally and agilely wherever possible. This means that 
the plan always remains under your control. It can be reÞ ned from initial rough notions, step by 
step. Short development cycles provide you with usable (perhaps partial) results early on in the 
process. 

Our collaboration

Whether you already have a well-deÞ ned work packet or simply a more or less concrete idea in 
mind, our requirements management team uses your speciÞ cations as the starting point for a com-
plete, testable bundle of requirements. Once you have approved that, the Þ rst development cycle 
starts. After completion of that cycle shortly, there is an initial partial result we present to you for 
acceptance.

Now, you have the option of making changes or extending the requirements and the budget. 
Based on that, the second development cycle starts in the same way, 
and so on. At the end of the last development cycle, your Þ nished 
custom-made solution is ready to go: as a custom-built, extensively 
tested, and high-quality application for your production or as Þ nished 
partial result for one of your projects. We can also support you upon 
request with the integration of the solution into your target envi-
ronment, or with the integration of the work packet result into your 
overall project.

Interested? 

Give us a call. In a consulting discussion, we will identify your plans 
together, and deÞ ne a possible framework for our collaboration. On 
that basis, we will work out a custom-made offer for you � for your 
custom-made solution!
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