
The story in brief

In light of the broad palette of 
shipping services Sartori & Berger  
offers, it is no surprise that the com-
pany has a large amount of very 
heterogeneous invoices. Until now, 
these were created individually and 
locally in Excel, within all the depart-
ments at the company’s various lo-
cations, sometimes as a PDF but also 
frequently printed out on paper and 
sent out. It became increasingly ob-
vious that standard software is not 
a suitable long-term solution: the  
invoices became more and more 
complex and, for example, the tax 
law requirements and the effort in-
volved in checking and correcting 
the invoices increased. It was not 
possible to fulfil different require-
ments and layouts with uniform 
and centralized specifications using 
standard software. 
This is why Sartori & Berger looked 
for an individual solution and com-
missioned Consist with developing 
a new invoicing portal which had to 
be tailored to the company‘s specific 
workflows and requirements. The 
service provider aimed to present its 
staff with a universally usable tool 

with which they could easily create 
invoices at any location, according 
to uniform specifications, give these 
a final check, send them electroni-
cally and archive them permanently. 
This would improve work processes 
and also be another considerable 
step towards digitalization. The ad-
vantages include such aspects as 
electronic processing, the option to 
create invoices when working from 
home, flexible versions through vari-
able input options, the traceability of 
the receipts produced and the possi-
bility of global access to the invoices 
and annexes.  
Consist selected an agile process 
approach for this project. Over two-
week sprints and with active invol-
vement by Sartori & Berger, Consist 
developed the customized, user-
friendly invoicing portal called easy 
desk.

All easy – and made possible by 
the new invoicing portal
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About Sartori & Berger GmbH 
& Co. KG 

This traditional company, founded 
in 1858, is a renowned expert in 
shipping services which it offers to 
all sectors of the maritime indus-
try. They include, for example, port 
agency activities, cruise services, 
ferry services, terminal operations 
and customs services. Part of their 
portfolio is also providing individual 
customer support relating to orga-
nizational and administrative solu-
tions.

The modern central invoicing portal 
at Sartori & Berger, which is adap-
ted to meet their business require-
ments, plays a crucial role for the 
internal accounting and invoicing 
team. 
Sartori & Berger employs over 250 
staff members in all its branches by 
the North Sea and Baltic Sea.
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The task

	�  Developing a cross-departmental 
invoicing portal which is designed 
to meet the special business re-
quirements  

	� 	Uniform,	simplified	and	controlled	
invoice creation, including digital 
dispatch, integration into the  ac-
counting department and electro-
nic archiving

The challenge

	�  Very unique requirements for a 
uniform invoicing portal which  
adhere to the diverse customer 
portfolio

	�  Enabling homogenous and struc-
tured invoice production with a 
control function

	� 	Keeping	 costs	 and	 effort	 for	 cor-
rections low

	�  Simple sending process

The solution with Consist

	�  Developing an invoicing portal 
which is tailored to meet Sartori & 
Berger’s individual needs  

	�  Conducting an agile project in two-
week sprints with Sartori & Berger 
as the product owner

	� Technological	configuration:	
	� Back	 end:	 Spring	 Boot,	 Apa-

che FOP (library) for generating 
PDFs, Liquibase (library) for da-
tabase management 
	� Front	 end:	 Angular	 11,	 Angular	

Material Design (CSS/UI compo-
nent library)

Particular strengths of Consist

	� Successful joint projects in the 
past

	� Successful and trusting coopera-
tion, specialist know-how

	� Agile	process	model
	� Active	 involvement	by	Sartori	&	

Berger in the development to-
pics
	� Creative, (cost) transparent and 

customer-oriented implemen-
tation of the requirements

Customer benefits

More efficient and effective accoun-
ting as a result of
	� Reduced	effort	from	

	� Simpler structures in the invoice 
form  
	� Reduced amount of subsequent 

corrections and cancellations
	� Automatic	sending	and	transfer	

to the digital archive
	� Simplified	 transfer	 into	 the	 ac-
counting	workflow

	� Improved quality from
	� Obligatory review and approval 

(of all invoices and credit notes) 
before sending 
	� Uniform, visually appealing lay-

out

Customer quote

“We experienced extremely good 
collaboration with the Consist team. 
In addition to quickly implementing 
our ideas, Consist also provided  
extra input and always showed us 
various possible options. We are ful-
ly satisfied with the result and have 
been successfully using the new sys-
tem since the start of 2022. This tool 
offers our company new opportuni-
ties and simplifies our processes.”
Adina Gläser, Controlling at Sartori & 
Berger, and Steffan Mickler, Supervi-
sor | Accounts Receivable Department 
at Sartori & Berger


